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Budget Development Timeline

September-February
Ç Reviewed current budget, gathered staff input, reviewed 

enrollment and made staffing projections
Ç Estimates received from State and vendors were reviewed with 

Finance & Facility Committees
Ç Superintendent and the Business Administrator met with each 

Administrator
February
Ç State Aid released

March
Ç Reviewed budget with Finance Committee
Ç Preliminary budget submitted to the County Office

April
Ç Board meets for public hearing on budget



Budget Development Process

July 2016-March 2017

Ã Continually monitor district enrollment 
FRSD has experienced a declining enrollment since 2010- To date our enrollment has declined 
by 551 students. 

Ã Continually monitor class sizes
With a declining enrollment we have been able to preserve class sizes. The district has crafted 
policy and regulations to support appropriate class sizes.  

Ã Evaluate staffing
As the district has been experiencing a significant decrease in enrollment, staffing has been 
repurposed to assist in the improvement of instruction to meet the needs of all children.

Ã Zero-Based Budgeting
The budget has been crafted using a zero-based process. In a zero-based budget, expenses 
must be justified for each new school year. Zero-based budgeting starts from a "zero base" 
and every line item and department within the district is analyzed for needs and costs. 
Budgets are then built around what is needed for the upcoming year; funds are not simply 
rolled over. 



Budget Priorities

Ç Maintain student and staff safety and security through maintenance 
projects

Ç Preserve class sizes
Ç Enhanced Curriculum:

Math, K-8  Social Studies, 6-8  
Science, 3-5 LA/Readers and Writers Workshop, 3-5 
Bilingual (FAD), K-1 

Ç Comprehensive scheduling of high quality professional development 
directly linked to curriculum and instruction initiatives

Ç Maintain technology Chromebook initiative in grades 3-8 (investigate 
take home for 5th grade) The district instituted a three year cycle for 
refresh. Continually examine infrastructure upgrades.

Ç Continue to enhance the Student Information System to increase 
teacher and parent features

Ç Implementation of a new research based phonics program, K-2
Ç Implementation of a Pilot Preschool Bilingual program at RH 

(no new staff)
Ç Implementation of additional Inclusion classrooms (no new staff)
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